
Harvard Soccer Club
Meeting Minutes

August 10, 2014 7:00 PM at the Congregational Church Fellowship Hall
The meeting convened at 7:05PM

Attendees

Al Allard, Todd Baker, Keith Bilafer, Austin Franklin, Mike Lawton, Ruth LovettSmith, Steve Stecyk, 
Rika Stevenson, Epiphany Vera, Pete Wharton

Agenda

Approval of July Minutes – Minutes went out late and only a few were able to read them.

Action Items:
• Discuss U7/U8 co-ed or single sex teams

Prior Action Items:
• How many skills vs scrimmage stations at Jamboree
• Field announcement board (Scouts?)
• Further discussion - how to develop interest in Goalkeeper position 
• How do we address Jamboree score for players who don't attend Jamboree

Fall 2014

Travel

Proposed Teams 
• GU10 – 3 teams with 6 potential coaches
• BU12 – 4 teams of 12/13 players, 2 skilled and 2 balanced teams
• BU10 – 6 teams with just enough coaches, some new to coaching
• GU12 – 4 teams
• U14 – No enough interest, league trying to get a HS group together
• NVYSL to post first 4 games of the season for all flights

In Town

Registration
• Registration is low, Carl B to recruit

Coach Development 
• Coach Clinic with Challenger 9-11 on Sat 8/23
• 2 Challenger coaches to return for the Fall season

Equipment
• Will phase out balls to new (better) balls rather than buying all new

Other
• Gerry will be resigning come January, we need a new website manager
• Austin resigned from the board but would like to continue on as Ref Dir
• Fall Fun Day – Andrew and Laura are organizing

Meeting ended at 8:50 pm


