Harvard Soccer Club
Meeting Minutes
July 12, 2015 7:00 PM at the Congregational Church Fellowship Hall

Attendees

Al Allard, Carl Beckett, Keith Bilafer, Mike Lawton, Ruth LovettSmith, Carlos Munoz, Andrew
Thomas, Epiphany Vera (7:10)

Agenda

Approval of June Minutes

Action Items:
e Do we allow play ups based on May meeting discussions as it doesn't align with our current
policy?
e Send out emails for Summer camps.
e Work towards filling open positions. Coach and Player Development is an important
position to fill.

Prior Action Items:
e Look into shed for Waite and/or Depot. Maybe an Eagle Scout project.
e Field announcement board and/or backboard to be built (Eagle Scout Project?)
e Further discussion — how to develop interest in Goalkeeper position, what kind of training
can we provide?
e Email to parents/club - kids stop climbing on nets

Spring 2015

Travel - Update

Registration numbers still low. Coordinators to send out email reminder.

For next year, discuss U14 game only teams to get more involvement.

Mike to get results on GU14 survey.

Discussion and vote on 2 play up requests. Andrew to get more information
regarding whether abstentions count towards quorum.

Third play up request to be discussed via email.

e Mike to draft general play up letter to parents indicating what to expect etc.

In Town - Update
e Registration numbers low.
e Still need some coordinators.

Coach/Player Development
e Parent/club feedback was given to Challenger coaches via Al.

Challenger Report
e Nothing to report.

Finances
e Nothing to report



Equipment
e Keepers should not wear yellow jerseys. Keith to buy new GK jerseys.
e Currently have 189 balls in inventory. 40 are new.

Fields
e Nothing to report.
Misc.

¢ No misc. items.

Meeting Ended 9:20 PM



