Harvard Soccer Club
Meeting Minutes
June 12, 2016 7:00 PM at the Congregational Church Fellowship Hall

Attendees

Carl Beckett, Ted Mara, Paul Cohen, Ruth LovettSmith, Keith Bilafer, Peter Foley, Brian Stahl,
Epiphany Vera (8:30)

Agenda

Action Items:

e Contact DPW for NCup: field mowing. We also need to check nets and line the fields.

Prior Action ltems:

o Potential Breakers outing for girls’ teams.

e Need a new field liner for Fall 2016.

e Do we allow play ups based on May 2015 meeting discussions as it doesn't align with our
current policy?

o Evan and Reese do to a project for HSC.

May Minutes Approved

NVYSL Update
e None

Travel Update
e Upcoming coach meetings, send out reminders.
Voted no for coach call in via conference call.
Eval spreadsheet issue with Mac. Subcommittee to try to resolve.
Make sure we have everything needed for meetings: extension cords, projector, etc.
Peter will get drinks, plates, etc. for meeting.
Coordinators to run meetings.
Registration for Fall is open.

In-Town Update
e BUS8 tough balancing teams.

Coach/Player Development
e Should put up notice on website for Challenger camp.
e Jamboree went well. Passing drill was a good addition.
e MYSA has list of licensing classes for coaches.

Finances
¢ Billing families via paypal for hired coached went well.
o Have not received a Challenger bill yet.

Equipment
e Keith to order more balls.
o Need new volunteer to do equipment or fields and Keith will do the other.
e New uniforms for next year — unsure.



Fields
e None.

Misc
¢ Voted Paul Cohen in as the new Registrar.
e |ce cream for undefeated teams approved.
o Peter to be an NCup volunteer and point of contact. Paul also volunteered to help.

Meeting Ended 8:35 pm



