Harvard Soccer Club
Meeting Minutes
May 15, 2016 7:00 PM at the Congregational Church Fellowship Hall

Attendees

Andrew Thomas, Ruth LovettSmith, Keith Bilafer, Peter Foley, Mike Lawton, Rika Stevenson, Brian
Stahl (8pm), Camilla and Jon - Challenger

Agenda

Action Items:
e Jamboree

Prior Action Items:
o Potential Breakers outing for girls’ teams.
¢ Need a new field liner for Fall 2016.

o Do we allow play ups based on May 2015 meeting discussions as it doesn't align with our
current policy?

e 1 Scout volunteered to do a project for HSC. Shed, kicking wall, or field sign?
March Minutes Approved

NVYSL Update
e U10 will be 7v7 and U12 will be 9v9 come Fall.
¢ Harvard to host NCup.

Travel Update
e Ted to contact Steve regarding Jamboree process and supplies.
e Start recruiting volunteers.
o Get registration email out.
e Brian discussed whether there were things we could to improve Jamboree.

In-Town Update
e Mercy rule implemented.
e Teams to switch up if play is uneven.

Coach/Player Development (Challenger Update)
o Difficulty with U6 attendance, coaches arriving late and not following lesson plan.
e Would like to extend U10 and 12 sessions by 15 min or more.
e Friday clinics low on attendance.

Finances
¢ No update

Equipment
¢ No Update

Fields
e Some overlap with Ultimate, will move BU12 practice location.



Misc
e Got a new Registrar replacement and will need to vote.
e Shed going in on 5/24. Park and Rec and building inspector fine.
¢ HAA5/24 meeting, need to place votes on potential scholarships.

Meeting Ended 10:00 pm



