
Harvard Soccer Club
Meeting Minutes

April 12, 2015 7:00 PM at the Congregational Church Fellowship Hall

Attendees

Al Allard, Carl Beckett, Keith Bilafer, Peter Foley, Allyson Hendriks, Mike Lawton, Ruth LovettSmith,
Ted Mara, Rika Stevenson, Andrew Thomas, Epiphany Vera

Challenger: Nick Banting
Other: Nancy Lancellotti

Agenda

Approval of March Minutes

Action Items:
 Start thinking about Jamboree date.
 Organize a Women's World Cup watch party.

Prior Action Items:
 Field announcement board and/or backboard to be built (Eagle Scout Project?)
 Further discussion – how to develop interest in Goalkeeper position, what kind of training 

can we provide?
 Email to parents/club – kids stop climbing on nets

Spring 2015

Travel – Update
 GU14 – Rika has been working with the NVYSL coordinator to work something out 

for this age group.
 Board vote: Do we continue with a team for GU14? – Yes – Approved.
 BU10 – Epiphany and Andre at NVYSL working out a way to extend the season to 

get all the games in. Epiphany has been in contact with other teams regarding this.
 BU16 potential issue/conflict with double rostering NVYSL and club.
 Rosters have not been distributed yet.

In Town – Update
 Nothing new to report.

Coach/Player Development 
 Looking to coordinate something with the Boston Breakers for the girls.
 Coaches meetings went well.

Challenger Report
 Progin practices have been a bit hectic.
 April vacation camp canceled in Harvard. Players have an option in Tyngsboro.

Finances
 Lancaster contributions are starting to come in.



 Finances in good shape. Same place as last year.

Equipment
 New equipment needed for GU14.
 Need new coaches bags.
 Will likely need new inventory over the summer for next Fall.

Fields
 Bought new sandbags.
 Need some new nets.
 Fields still wet. Board vote to close the fields and reschedule 4/18 games. Yes – 

Approved.

Misc.
 Look into shed for Waite and/or Depot.  Maybe an Eagle Scout project.
 Board vote to move meetings to the 2nd Sunday of the month starting in June.
 Nancy Lancellotti looked over the club constitution and proposed discussing a 

section at each board meeting.
 Ruth discussed highlights of play-up policy and will summarize and send to board.

Meeting Ended 8:45 PM


