Harvard Soccer Club
Meeting Minutes
February 8, 2015 7:00 PM at the Congregational Church Fellowship Hall

Attendees

Al Allard, Carl Beckett, Keith Bilafer, Peter Foley, Mike Lawton, Ruth LovettSmith, Ted Mara, Carlos
Munoz, Steve Stecyk, Rika Stevenson, Andrew Thomas, Epiphany Vera

Agenda

Approval of January Minutes

Action Items:
e Schedule coaches meetings.
e Tetra Brazil Camp date change?
e Organize a Women's World Cup watch party.

Prior Action Items:
e Field announcement board and/or backboard to be built (Eagle Scout Project?)
e Further discussion — how to develop interest in Goalkeeper position, what kind of training
can we provide?
e Email to parents/club — kids stop climbing on nets
e Discuss Travel Play Up Policy

Spring 2015

Travel - Update
e GU14 - Couple more registrations. Parents waiting on Challenger coach.
e BU16 MTOC1 but will be combined with MTOC2.
e U16/18 - Karl not pursuing as games are on Sun and kids play club on Sun.
e BU10 - Organizing tryout for end of Feb Vac to 3/15. Will need 2-3 evaluators.

In Town - Update
e Low numbers for girls registrations.

Coach/Player Development
e Steve gave a report about the NSCAA convention he attended.
e We need to schedule coaches meetings.
e Should we change the date of the Tetra Brazil camp as it conflicts with Frisbee
camp?
e HSC putting together a G course for women only.
e We should be having 2 Challenger coaches in the Spring. One male, one female.

Finances
e HAA was audited by IRS for 2012. Was a quick and smooth review.



Other
Survey Results
e 104 responses.
e Focus on moms and coaching.
e Good responses/results.
e Will move forward with scheduling a course.

Misc.
e Carlos Munoz unanimously voted in as website manager replacing Gerry.
Nancy Lancelotti to look into our constitution and other documents for consistency.
Potential block of tickets for Revs game 5/16 vs Toronto.
Organize a Women's World Cup watch party.



