Harvard Soccer Club
Meeting Minutes
February 28, 2016 7:10 PM at the Congregational Church Fellowship Hall

Attendees

Epiphany Vera, Andrew Thomas, Ruth LovettSmith, Ted Mara, Keith Bilafer, Rika Stevenson, Peter
Foley (8:20), Mike Lawton (8:10), Carl Beckett, Todd Baker, Brian Stahl, Carlos Munoz

Agenda

Action Items:
e Carl to check with Steve Mirachi regarding baseball shed quote.
e Senior volunteers: what are our needs for them?

Prior Action Items:
e Book Progin for pre-season.
o Do we allow play ups based on May 2015 meeting discussions as it doesn't align with our
current policy?
e Field announcement board and/or backboard to be built (Eagle Scout Project?)

January and Annual minutes approved

NVYSL Update (Rika)
¢ No heading at U10. Warning given instead of a free kick.
e League meeting 3/6

Travel — Update
e BU10 teams presented and approved.
GU10 teams — not ready for discussion.
BU12 teams presented and approved.
Trying to change BU12C league placement.
GU12 teams presented and approved.
BU16: proposal to have full time Challenger coach approved.
BU18 to also have Challenger.

In Town Update (Carl)
¢ Reached out to GUS8 for volunteer players to help with GU10.
¢ Will do a next door post regarding soccer sign-ups.

Coach/Player Development (Ted)
o Get Challenger schedule nailed down, then look into scheduling team practices.
e Brian to coordinate Challenger housing.

Finances
e Nothing to report.

Equipment
o Keith has a new helper for equipment.



Fields
e Peter to call to book Progin for pre-season: last week of March and first week of April.
e Should mark all fields as closed on the HSC website.

Website
¢ Update HSC website calendar with Spring season dates.

Misc
e Constitution has been updated to reflect the date change of the annual meeting.

Annual report has been updated.

Ok to release rosters to coaches for teams that have been approved.

MTOC Passcards are due soon.

BU12A: there is no coach volunteer for this team. Epiphany proposed a professional coach

from Abbey Villa, that the parents have agreed to pay for. Board approved.

e BUI12 Select: Epiphany requested that the BU12 Select team be allowed to use the Abbey
Villa coach for a practice, if the parents are willing to pay. Board approved.

e There are four seniors that would like to help HSC is some way. Decide what we want to
have them do.

e HSC has a new Revs contact. Board agreed to an HSC game night on 4/30 at 7:30 against
Orlando.

¢ Next meeting to be held on 3/20.

Meeting Ended 9:45 pm



