Harvard Soccer Club
Meeting Minutes
December 11, 2016, 7:00 PM, Harvard Congregational Church

Attendees

Peter Foley, Paul Cohen, Andrew Thomas, Keith Bilafer, Ruth LovettSmith, Carlos Munoz

Agenda

Action Items:
e Should we order more HSC baseball hats?
¢ Look into the possibility of a net at Waite, behind the goal.
¢ Need to order more paint for lining. Where will it be stored?

Prior Action Items:
e Potential Breakers outing for girls’ teams.

o Do we allow play ups based on May 2015 meeting discussions as it doesn't align with our
current policy?

e Evan and Elliot to do a project for HSC. Meet at Andrew’s for presentation 1/18 at 11am.

October Minutes approved.

NVYSL Update
e Nothing to report.

Travel Update
e Spring registration is low. Need to send reminder emails out.

Challenger Update
¢ Overall feedback regarding Challenger coaches was good.

In-Town Update
¢ Nothing to report.

Coach/Player Development
e Coach selection — push to next meeting.

Finances
e Things are fine cash wise.

Equipment
e All set on equipment.
o Officially out of HSC baseball hats. Should we order more?

Fields
e Seeding and aeration was completed.
¢ Neel wrapped everything up and put everything away for the season.



Misc
e Next meeting 1/8/17.
e Annual meeting to be held in the Spring, after the season ends.
¢ Rough weather and low turn-out for Fall Fun Fest.

Meeting Ended 8:30 pm



