Harvard Soccer Club
Meeting Minutes
January 11, 2015 9:00 PM at the Congregational Church Fellowship Hall
The meeting convened at 9:00PM (After the Annual Meeting)

Attendees

Al Allard, Todd Baker, Carl Beckett, Keith Bilafer, Peter Foley, Allyson Hendriks, Mike Lawton, Ruth
LovettSmith, Karl Schwiegershausen, Steve Stecyk, Rika Stevenson, Andrew Thomas, Epiphany
Vera

Carlos Munoz

Agenda

Approval of December Minutes

Prior Action Items:
e Field announcement board and/or backboard to be built (Eagle Scout Project?)
e Further discussion — how to develop interest in Goalkeeper position, what kind of training
can we provide?
e Email to parents/club - kids stop climbing on nets
e Discuss Travel Play Up Policy

Spring 2015

Travel - Update

e Chuck submitted tentative teams/flights.
GU14 - Only 4 players registered. Actively recruiting.
BU16/18 - 36 registered, 2 teams. Possibly recruit for a 3.
GU16 - 14 players registered.
BU14 - 1 spot left.
BU12 - Waiting for 1 player to sign up. Expect 4 teams.
BU10 - Expect 60 players. Possibly 3 teams of 9 and 3 of 11.
GU10 - 3 teams
GU12 - 3 teams (from 4 teams in Fall), 40 players registered.

In Town - Update
e 40 kids registered of 150. Will get the word out on registration.

Coach/Player Development
e G courses for Feb booked in surrounding towns. Maybe schedule for March.
e Challenger Spring Break Camp as well as Summer Camp. Also planning for Tetra
Brazil Camp for beginning of Summer.

Meeting Ended 10:15



